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OVERVIEW

R.G. Wilson and Associates proposes to perform Tasks 2-5 as
described in the Project Description for a High Crime Area
Security Program (Project Number 70-20) submitted by the City
of Cambridge to the Governor's Public Safety Committee. Those
Tasks as well as the corresponding sequence and time expectations

~are illustrated in the following chart,

DAY

10 } TASK 3. Resource Study.
62wd. 56md

TASK 5. Selecting & Planning
Experimental Techniques.

42wd, 31md 22wd. 41md,

30wd. 37 md.

( TASK 2. Area Analysis.,

DURATION: 94 wd (workdays)
EFFORT: 160 md (mandays)

(5 mandays for "Special Consultants” not illustrated.)

It is estimated that the performance of these tasks will
require 1,280 hours on the part of a team particularly well

gualified for such a project.

RAYMOND G. WILSON-is the former Director of Planning and
kResearch for the Quincy Police. His professional and academic
background covers all areas of performance specified by Cambridge's
Froject Description., He holds a Bachelor's Degree with Honors
in Socioclogy, having concentrated on Social Research Methods. He
has designed and conducted two extensive sociological field studies
(re: Task #2, Area Enalysis), and prepared a detailed procedure
for the analysis of police patrol methods. As a police employee,
he was the project leader in the initial development stages of a

police information system and the chief author of that project's
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METHODOLOGY

The City's Project Description not only identifies the
objectives of the project, but several components of the
methodology as well., Thos methodological components are all
acceptable to the consultant and--assuming they are acceptable
to the City--need not be reiterated here, The consultant accepts
all the conditions, specifications, assistance, recommendations
and directives made by the City in the Project Description.
Accordingly, any elements of the project description not ex-
pressly mentioned in this proposal are still a part of the work
plan. They have been omitted only to simplify the work of the
proposall's evaluators.

Task 2 - Analysis of Area

Wilson 160 hours
McCarthy 56 hours
Angell 16 hours
Research Assist. _64 hours
TOTAL 296 hours

The City specified three objectives for this task.
Objective 2.1
"Develop detailed knowledge of the area requlred for planning
of experimental crime reduction techniques.”
To satisfy this objective, the consultant will prepare a four
part description of the area.
2.1.1 Demographic
A sociological monograph will be prepared, detailing
the habits, patterns, life styles, attitudes and
economics of the population of the area. Included
will be a physical description, an analysis of popula-
tion flows, and the structure and patterns of the
formal and informal subgroups both within and influenc-

ing the arez.
-
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