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SECTION IV-REMARKS (Please reference the proper item number from Sectsons I, IT or 111, 1f applicable) PCLQQ. [ .

TARGET ENTRY
1, OBJECTIVES AND NEED FOR THIS ASSISTANCE

"TARGET ENTRY" is targeted at the entry crimes of Vandalism, Breaking
and Entering, Shoplifting, and Auto Theft. These crimes have been

selected because they are deemed to be the "doors" through which large

numbers of juveniles embark upon criminal careers. They are believed
to be crimes which can be reduced by appropriate innovative opera-
‘tions; and it is further believed that by reducing the success rate

in the commission of these crimes, we will be reducing long-term over-
"all crime rates. These crimes are the central target of this project,
but -NOT the only target. They are a focal point for its operation,
providing an achievable, measurable objective for project marticipants
over a long range. This provides a consistent setting for the devel-
opment of strategies and structures which will likely be as effective
in dealing with other critical crimes (eg. rape, assaults on the el-
derly) which, though severe, may be relatively short-term in a given
location.

S

While the major objective of Target Entry is the reduction of certain
crimes and the consequent impact upon juvenile criminal motivation,
this project also addresses a second distinct set of objectives re-—
lated to developing solutions to problems experienced in implementing
and institutionalizing crime prevention operations. Specifically, the
growth and acceptance of crime prevention technigques in this country
have been slow and "spotty" in spite of remarkable success stories
where such techniques have been properly implemented. While all the
"pieces seem to be there" (i.e., the technelogy), there has been a
problem in getting it all together", in bringing together criminal
justice components, other government agencies, businesses, community
groups, and private citizens in a coordinated effort.

As pointed out in the Discretionarv Grant Guidelines (M4500.1G) a num-
ber of agencies and organlizations have initiated campaigns and pro-:
grams, to.gsee them '"meet with only limited success". Locally, the
Chambers of Commerce, the Lions, the Boards of Realtors, and others
have been involved in varvyving levels of crime prevention efforts in
recent vears, responding to a very obvious public need; but none of
these groups has individually had the resources or the public posi-
tion to command the comprehensive, consistent, and sustained effort

the problem reguires.

T

At the same time, even law enforcement agencies' efforts to begin
implementing crime prevention strategies have been impeded by existing
structures (or the lack of them) and traditions. When the Essex
County Sheriff examined the feasabllity of implementing the National
Sheriff's Association Neighborhood Watch Program, he soon determined
that the necessary links between his Department and the neighborhoods
were not sufficient {even working with local police) to insure even

a proper distribution of materials. The earliest local experiments
with modern crime prevention technigues were in the mid-sixties when
a Lawrence Police Captain designed a neighborhood watch plan which
captured the imagination of the local newspaper and a few citizens:
but it all never got beyond the plan stage. Almost a decade later,
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Page 27,

the Lawrence Police Department again tried to implemeht city-—-wide
neighborhood watch programs,

F

this time building upon publicized

successes 1n other parts of the country. There were neighborhood

meetings, but interest did

inE.tEd »

Missing in these efforts was
crime prevention strategy

at

not hold up long and the effort was term-

in-depth technical expertise in total
both operational and planning levels.

Until late 1978, no area police department had trained Crime Preven-—
tion Officers (CPOs). After Lawrence did obtain a trained CPO in late
1978, a neighborhood watch program was successtully established in

one of 1ts troubled sections. Furthermore, recent statistics indicate
2 substantial decrease in this section's proportion of burglary in |

the City.

That burglary decrease in the neighborhood watch section of the City
highlights another problem.
crease, indicating that neighborhood burglaries were merely DISPLACED
to other sectors. True reductions (rather than displacements) will
only be brought about by Citv—wide and area-wide crime prevention
programs, more than a single CPO working by himself can handle. Oper-—

Burglary in the total City did NOT de-

ations management problems arise as multiple meetings and directed

- tactical operations may be occuring in different neighborhoods at the
same time. Rapid statistical analysis capabilities are needed to de-—

termine where operations

dl &

needed, not only complicated by geogra-

Fl

phic displacement, but by crime—-type displacement (offenders may not
only switch to other geographic areas, but to other types of crimes).
dimension that criminals are not likely to
respect municipal boundaries in their movements.

Aad to these problems the

The financial and manpower resources +to cope with these problems

actually probably ARE within the community, considering the recognized

stake that both individuals and organizations have in crime reduction;
but to expect a CPO to harness those resources while addressing the
complex set of other problems listed, when those organizations them-

selves have even tried and fs

1led, 1is not realistic.

- To expect the CPO to develop a program encompassing all these problems
Needed is an overall program, encompassing

1S working "“inside out".

all resources and coordination components needed by the CPO, and within

which he can operate. Ideally, what 1s needed is a working model, an
existing ccmprehensive program in an area that is not so complex

that intricate facets and effects cannot be fairly observed; prefer-
ably, it is compact, yvet contains multiple jurisdictions, high and low

population density neighborhoods, urban areas, suburbs, and industry.

In sum, what is needed is

—-— 1nvolves Dbusiness,
government agencies

sophisticated and specific crime reduction e:

neighborhoods, and a variety of

in

a WORKING CRIME PR:

VENTION MODEL which:

L+

i

a common, coordinated,

-

fort:

T -

—~— operates 1n a compact and relatively isolated "mini-metropolis’",
an "urben ‘laboratoryv" which facilitates control, demonstration,

and measurement:
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Thus,

Page 3.

provides vehicles for the transfer of successful

strategies to other area localities and throughout
the Country; '

provides guidelines for adapting its strategies to
counter crimes other than those with which it specifically

deals and to productively involve businesses and professions
other than those currently cooperating.

the specific OBJECTIVES of TARGET ENTRY are:

- (a) to substantially reduce the level of vandalism,

burglary, auto-theft, and shoplifting in target areas;

(b) to etffectively and demonstrably impact crime activity
other than the four "Target Crimes" when project
resources are applicable:;

(c) to establish a durable commitment within the various
community sectors to actively and financially support
crime prevention programs (i.e., to institutiocnalize
successful strategies)s and

(d) to develop a field-tested, readyuto_usé, comprehensive
crime prevention package for adoption by other areas, to
include: | '

~— manuals covering every phase of organization,
operations, and strategyv;

il

—-— samples of public information material
for printing: |

~~ audio-visual programs {(slides & standard
audio cassette, synchronized) directed at

" “public awareness;

" "specific training for both general public
~and program participants; and

" open solicitation for both financial and
participative support.




